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July 6, 2010

The Honorable Mark Miller

Senate Co-Chair, J'C

Room 317 E State Capitol
_Madison WI 53702

The Honorable Mark Pocan
Assembly Co-Chair, JFC
Room 309 B State Capitol
Madison WI 53702

Dear Secretary Senator Miller and Representative Pocan:

Under the provisions of s. 16.953, Wis Stats., the Department of Health Services (DHS) is submitting its energy
cost reduction plan, DHS is committed to reducing energy usage while recognizing that the greatest cost of owning
state facilities is the cost to heat, cool, illuminate and operate. Energy conservation is not & one-time activity or
project, but an ongoing responsibility requiring daily attention. Successful efforts to reduce energy usage will help
the Depariment manage budget resources as well as reduce the demand for fossil fuels with the associated
environmental benefits that include the reduction of hazardous air emissions and greenhouse gases.

The Department has reduced its overall energy consumption by 5.5 percent from the 2005 base year. Although this
reduction did not meet the 10 percent goal for 2008, several operational factors complicated the ability of the
Department to meet these energy conservation goals. The DHS facilities operate on a 24/7 schedule and care for
medically and emotionally fragile persons who have difficulty tolerating large or unexpected disruptions in their
daily routine. Significant security and/or life safety considerations are also a factor. Even with these constraints,
DHS is committed to reducing energy consumption to the extent possible,

The Department has a longstanding practice of incorporating high efficiency equipment and energy reducing
upgrades within our facilities. Recent energy savings projects include: instantaneous hot water heating where
feasible, high efficiency dish machines and laundry equipment, high bay fluorescent lighting, outdoor LED wall
packs and street lighting retrofits. More aggressive opportunities being considered at the facilities include; window
replacement and building envelope upgrades, solar water heating, and photo voltaic electrical systems.

The attached energy cost reduction plan worksheets reflect DHS® efforts over the last two years and outline some of
its potential efforts planned for the next two years. The Depariment has and will continue to make energy cfficiency
a major part of all its capital improvement projects, In addition, the operational and maintenance staff at our
facilities will continue to look for and identify non-capital improvements resulting in further reduction of our
chergy usage,

Sincerely, .

e S FMLit

Karen E, Timberiake
Secretary

1 West Wilson Street ® Post Office Box 7850 ¢ Madison, WI 53707-7850 e Telephone 608-266-9622 ¢
: dhs.wisconsin.gov
Protecting and promoting the health and safety of the people of Wisconsin




ENERGY COST REDUCTION PLAN

Agency: Department of Health Services

Institutions: Northern, Central and Southern Wisconsin Center, Mendota Mental Health Institute {(MMH]),

" . Winnebago Mental Health Institute (WMHI), Sand Ridge Secure Treatment Center (SRSTC), Wisconsin

Resource Center (WRC).
Time Perlod: July 1, 2010 to June 30, 2012
Executive Qrder 145, Article 1 Goals: Reduce BTU/GSF from FY 2005

10% by beginning of FY 2008
20% by beginning of FY 2010

Anticipated Methods of Funding Energy Conservation Opportunities:

"WS15 SP Energy atewide - Induction, |
Conservation LED, and Fluorescent $750,000 .
Fund . Lighting Upgrades ha
WMHI — Gordon and N
Sherman Hall Window| @ 290,000
Repalr/Replacemant

Performance MMHI - Goodland Hall

Contracting . Window Upgrade and $1,500,000
Food Service Solar
Walter Heating
32&3}!;1(9) Solar Water $250.000
Photo Voitaic System $500,000

Agency Funds
Focus on Energy
Incentives
Utility Programs
Equipment Lease or .

Lease Purchase
Gifts & Granfs
Total ' $3,250,000
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Agancy: Degartmont of Henith Sarvices.
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Agency: Department of Hoaith Sernces
Indifution: Winnebego Mental Heulth natitule
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Agency: Department of Heaith Seraces
Insttution: Wisconsin Rosourcs Center
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Agency: Department of Health Services
Inatitution: Wisconsh Resourcs Canier
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